TOASTMASTERS

._::rﬁnnunmau District 22 Council Meeting

& AR 4

Minutes
May 17, 2024

Opening:
The regular annual hybrid meeting of the District 22 Councll convened at 6: 10 pm on May 17, 2024 by District Direclor Jerome
Manigomery, DTM. |n person dalegales met in the Childran's Mercy Park, Sporting KC Arena at 1 Sporting Way, Kansas City, Kensas,

Online allendees participated via Zoom Jerome Montgormary, DTM presided. Administration Manager Darren Yarbrough, DTM was
Secratary

Introductions of Dignitaries:

Jerome Montgomery, DTM introduced Toastmasters dignitaries presant (o include any Past District Directors, Past and Prasent Reglon Advisors,
Past and Prasent Intarnational Directors, and District Leaders from other Toastmasters International Districts).

Adoption of the Meeting Agenda;
The agenda for this meeting was approved as distribuled by unanimous consent. A copy is attachad ("District 22 Business Meeting")

Introduction of District-wide leaders and Committes Chalrs:
Jerome Montgomery. DTM introduced the members halding District Offices, Mesling Planners, and Commiites Chairs.

Voting Rules:
Program Quallly Director David Wootan, DTM presented the voling niles
#  Voting will be by unanimous consent where possible and withoul objections.
~  Any abjection to unanimous cansent will require Division of the House with voters initially voting by show of hands.
David Wootan, DTM and Kathy Draper will count Ihe votes (first those casi tn-person and then thoge cast onlins).
~  Resdlls will be communicated to the District Director

» Since delegates may hold one. two, or thres votes. depending on Club or District Offica(s) held, any sigrificant pumber of “No"
votes will be relaken by in-person ballot, or online poll
~  Elections for contested Dislrict Officer positions will be conducted by secrsl ballovpoll, David Wootan, DTM and Kaihy Draper wil)
count votes, first in-person, then online. Resulls will be communicated 16 the District Director.
There belng no objeclions, Ihese rules ware approved by unanimous consent

Credentlais Committee:
Credentials Committee Chair Kathy Draper prasentad the Credentials Commiites Report
# There are 57 aligible clubs in the District on 17 May 2024. Each club recaives two voles, one for the Club President and one
for the Vice President Education. To achieve a quorum, one-third of Ihe Presidents and Vice Presidents Education of
aligible clubs must be present (in-person or online), which is 38
~ There are 43 Club Presidgents and Vice Presidents Education attanding As such, we have achieved a quorum, There are
also 5 District Exaculive Commitles members reprasantad that are not a Club Presidant or Vice President Education,
District Exacutive Commitiae members do nol count lowards achieving a quorum.
~  The lotal ballots available are 54, If averyone votes, a simple majority will be 28
Without objection the Cradential Commiltee Report was approved by unanimous consant

Special Rules of Order:
Districi Parliameniarian Jim Christine, DTM moved to adopt four Standing Rules of Order 1o govarn this meeling onty
1 Standing Rule #1: Debate Limits.
2 Speaking in debate on any topic is limited 1o two (2) minutes and one spaach per topic per parson.
. Holding addilional voles does not granl more speaking time.
b.  Total debate on any main motion is limited 1o ten (10) minutes, When the time has explred, Ihe main motion and all
pending motions are called,
2 Standing Rule #2: Voling
a.  Any volce vote thal shows opposition will aulomalically be taken as a ballot vote,
3 Standing Rule #3 Committes to Review and Approva the Minutes
8. A Commitiee 1o Review and Approve Ihe Minutes will be established
b, The committee will consist of the Dislrict Adminigtration Manager and one rapresentativa from each division, all who
must have been present for the enlire mesting.
¢ The committee must complete Hs work within 15 days of the closure of the meeling.
4  Standing Rule #4 Guesis
8. Guests are allowed in the meeling but are nol parmiited to address the assembly unless approved by the assembly
b. Ifthe assembly desires, @ majority vote may clear the hall of nan-members for any reason,
The motion was seconded



- Tha matinn was adoplad by hanimous consent;

- Approval of Minutes of the October 18, 2023 District Councit Meeting: . '
Adminigtration Manager Darren Yarbrough, DTM presented the report of the Commitlee to Review and Approve the Minutes fram the
October 18. 2023 District Councll Meating, The Committee recommanded that the minutes bo approved as posted on the District Wab

:Site, The minutes of the Octoner 18, 2023 Distriot Cauneil Meeting were apoproved as posted on [he District Web Site. ' '

Audit Committes Report:
Audit Committae Chair Aprit Mendrickson, DTM prosentad the Audil Commilless Report.

The Audit Committee Report is appended Lo these minutes. (“Audit Commitiee Guidelines’}.
The Audit Commiltes Report was adopted as pragenied,

Flnante Report: )
District Finance Manager Kaynaz Firnozabadi, DTM presentad tho Financial Report.

A copy of the documenis referencad are appanted 1o these minutes {"District 22 Avallable Fundg'j{"District 22
Prolit & Loss). The Financial Reparl was accapled as presentad :

2023.2024 District Alignment Committoe Report:
Digirict Allgoment Committae Chalr Charyl Reynotds delivarad (he 2024-2025 District Alignment Commitiee

Raport. The Raport was returned for further rovision by the District Aligntent Committee and subsoquent ematt
approval by Distric! Councll membars. S ’ .

District Leadership Commitiee Report: '
Digtrict Leadarship Committes Chair $hed Mayberry, DTM delivered the District Leadership Commlitea Report. o :
»  For District Director, David Wootan, DTM was nominated. David Waotar, DT, uncontested for Distict Dirsctar, recaived
ona vole cast by the District Administsation Managar )
#  For Program Quality Director, Chety) Reynolds was nominated, Cheryl Reynolds, uncontestad for Program Quality -
Director, received one vote cast by the District Administration Managor. ' S
~  For Club Growth Director, Darren Yarbrough, DTM and Stephanie Srader. DTM were nominated. Damen Yarbrough, BTM
was elected Club Growth Director by a secret balloypoll vole of 41 1o 28, . -
- For Divigion T Director, Jiotong May Lynch was nominated. Jintarig May Lynch, uncontesled for Division T Disselor, received pne soi
cast by he District Administration Manager. : B o
»  For Division A Direstor, Susan .o was nominated. Susan Lee, uncontested for Division A Qirector, received ona vole cast fy the
Oistrict Administration Manager. ' , .
»  For Division L Director, Barbara Granada. DTM was nominated. Barbara Granade, DT#, uncontestad for Divigion L Biroctor,
racgivad one veole cast by the District Administcation Manager . . I
~  For Division K Director. Yolanda Nicholson was nominated. Yelanda Nigholsan. uncontested for Division K Director, recelve
ane vote casl by the District Administration Manager, '
»  For Divisiup & Director, Leslie Abram, DTM was hominaled, Leslis Abram, DTM, uncontested for Division § Dliessctor,
racelved ona vole cagl by the District Adminisiration Managet.
All officers will assume thel duties on July 1, 2024,

1

Currant District Officer Reponts:

»  David Woolsn, OTM delivered the Prograny Quality Director nepor;
Choryl Roynolds deliverad the Club Growlh Direclor reporl,
Linda Witson, OTM daliverad the Public Relations Marager repor
Shed Maybery, DTM delivored lhe Division T repor.
Susan Lee dellvarod the Division A repon,
Sholly-Bolling-Strickdand dofiversd the Division L report.
Representatives ware hot available to deliver the Division K report.
Tarry Bums, OTM delverad the Division S repart,

L S CE R T

Disudct Dircctor Jerome Montgomery, 0TM antounced (hat o )
- = Installation of Incoming Distric! Oficare will occur af the 2024 District Confaronge on May 18, 2024
¥ Thenext Distrlst Councit Meeting witt be hald In Soplombir, 2024,

Adloufumant:

As thare was no new businass anuTWunbut abyjection, the meeling was adjourned at 7:45 prm by District Director Jerome Moritgomery, DTh,
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Fridsy, May 17, 2024
8:00 mm to 9:00 pm CDT

District Director
Jerome Montgomery, OTM

Program Quality Dir,
David Waotan, DTM

Club Growth Director
Cheryl Raynolds

Dist. Adminlstration mgr,
Darren Yarbrough, DTM

Dist, Finance Manager
Kaynaz Firoozabad|, DTM

Dist. Public Relations Mgr,
Linda Wilson, DTM

immediate Past Dist. Dir.
Shed Mayberry, OTM

Looation:

Chlldren's Mercy

Park, Sporting Kansas
City Arena, 1 Sporting
Way, Kansas City, KS

District 22 g22tm.org

Toasimasters
International

District 22

Business Meeting

Business Meeting Agenda
Call to order District Director
8:04 pm - Review and Adopt Meeting Agenda
8:07 pm - Introduction of Meeting Officers
8:10 pm - Veling Procedures
6:13 pm - Credantlels Committee Report
8:18 pm - Adoption of Spacial Rules of Order
6:18 pm - Approval of the October District Councll Meeting Minutes
6:20 pm - District Audit Committee Mid-Yaar Report
622 pm - Finance Repori
8:26 pm - District Alignment Report

8:35 pm - District Leadership Report and Election of District Officers

7:00 pm"* - District Executive Commiitee Report
o 7:00 pm - Program Quality Director Repart
o 7:02 pm - Club Growth Director Report
o 7.04 pm - Public Relations Report
L]

7:08 pm - Division T Report
7:08 pm - Division A Repart

o 7:09 pm - Division L Report
7:10 pm - Divigion K Report
o 7:20 pm - Division & Report

o

7:22 pm*® - Announcements District Directar

7.25 pm*® - Adjoumment District Director

* Tirmes are subject to chonge

Natworking can accur at the hosting facility until 9:00 pm



Audft Committee
Guidelines

Overview and Purpose

Amas ovsons ane glamets (ol ielanng 1o hermatter ssdistict o g siicis’) are legsly consideren a par of Teasimasiers intgrational
Theselore regardiess of the source disnct tunds are cansideree Lunds of Toastmastors Internatonal Members of the dlgtrict audil

sommirea are msponstie lo- reviswing and aubstEntiateg whetner distne! funas have boes speit in accotdancs with the mission
and govarning gociments of “oastmasiers

Each france managet 15 responsivie for Riepanng the folowing 12 Profil and Less Stalamerls
runs frem July * thiowgn L une 30 of Ihe susecusAl vear

» Monlhy Prolit and Less Statamant - Ity Moenthly
¥ Proli ang Loss Slatemner| — August Quarter 1

» Frofl and Loss Statomonl — Soplembag Manthiy
b Proljt ard Lass Statemant — Ogtofer Monthly
PP ary Loss Statemont — Novernbar Mlifoyeear
Protit ane Loss Steternent — Decamber Monthiy
#rofit ang Loss Staternant — Janaary Maninty
Profii ane Loss Slaterent — Fabruary Quarter 3
Protn ara Lass Slatement — March Monthiy Frolit
27¢ L0ss Statament — Apo! Monthey Prolit and
Loass Staloment — May

Vear-and P’ and Loss Staternient — June

13 ina "oas[-nas:e‘s isoal ye‘af 1hal

v v v v v w ¥

“hesa epons pravice valLatie nformatior about fre Hnancial actvit os al tha distret &nd its narformance aomparad to ing budget.

Inaqmton, the infatmalior intnesa eparls ISused o Toastrasies ermahong s auditad lirancial sialomonts anc fotera and
alate nonpret 1ax returns

decavse disinet Isades Warkd Headquirmers stafl avleens auditers and tax aliharties raly an inase menthly Srafrand _css
Staterment. it Is essental that Ihey be complate ang accurata The firance managers nrmary 'oio 510 complata those rewdrs
the audi commitiees rele 12 to arovide ar indepardant and omechive 2s3essment of (ha reliability ol tne date contained inthe
district repars vy appiying 1he guielines oullinad in ths dotument twice ayear onthe Mic-year Prefit ard _oss Statement and

e Yoarana Prod- ang Loss Stateme Acditionally, Ine audll cammmittee is rgsponsibie 'o: assassing he distnats compliance
with Taastrantess tivtemational QUVErn NG datumens

Membership on the District Audit Committee

Per the [rsinet Administrative 3ylaws tha audi: committas mustincduda al aastinrge {3} ndividual membars who are:
* Annually appeinted by the district director
v Trained in basi accounting or have accounting experiencs

> Notpart of the District 2xecutve Commutisa (digtrict diactor PIEI@a™ ALty direcior club growth director. public rolelio=y
manager edministration inanager, finarce manager. division diragtor: area ditectors ang tmmediale pest district diractor

Audit Committee Responsibilities

Tho nadit cotneitles hs a cospensibilty 1o ensure thal tho WMidsyoir ard Yoar ong Piofl ard oas Starements aceurately refies)
district incor e and cxpensas Hotk distizt audits are incloded 1n'he Word Meadauarters tax nformaticr lled with the US

Intarnal Aevenua Servso avery year Ncorrest or naporoorale sxpanses may msull.in the loss o' Toagtmasters International's {ax-
exernpt stalus

Aty unautnorized use of district funds thal is not consistent with the digiict mission ia vidlazon of the Calileraia Charitatle Trust
Act and s fiegal Evenil the distoct s notin Catlirrla a diversion of charnitabie trust funds puts the aiganization ul *'sk because
aIsLIets worldwide are admnistrative arms of Toastmasters international and are subiast to the same laws and guldeiines



it the audit commiltea bacomes avare of any financia irreguianties or a diversion of lunds thal Is either wrauthorized and/or
Joas nol sarve abusiness gurgnse consisien! with tha diglz ot mission, the committee is nbigated toraport the matiar to the
Dislrict Financa team at World Headcuartes immadiataly

Preparing for the Audit
Tre avel cormities must oolain the fcllowing rom the finance managar

¢ Allmenthy “raasurar's Reports supporling the Wid-year or Yearend Audi reporl being raviewed

© Al documents (bank stalemenis recelpts. #1C.) Supporting he trangections related to the aforemantioned
*-gasure” s Repons

© [eceipts Register repont
© ayment Qegister repon

W the axcoation Al the Midwyear and yoar-and seporls which have spadial dus dates. Toastmaslers Imematianals policy
requires tbal the firance managar compiete a Prof1 arg _ass Stiterrants within 30 days foliowing the and of eashmenth it
recomminndad that the ausit committes shair rezaives copias ol the 't ane _oss Statomants on amanthly bas's throughoul

TR ynar

Performing the Audit

The audit prasedures can be summarnzed in ihe foiowing thrae broad categones:
»  Organzation

v S.bstartiating transactions

> Policy toviow

The foliawng Augit Commiteo Guideires owtline the detaled staps to ba followad by the auddt committes membsrs Once
ese pracaderes we compiotod ploase sign the Audlt Commltioe Guidelinas sswell astha Cartification Pags of the Mid-year {or
“extand ity Profit and Lozs Sintaments and mail these documents to Workd ~aaduuarte s al the address listed below Plasse
ne sumloinelide all docementntion mentanan in the Praparing for the Audit eaction

Toastmastars intarmational
Attn District Anance

9127 8. Jamawca Si.. Sulle 400
Ercenaos, COBL 2

Hyou have questions, please emanl Lisirol Iansia ranens 4 easimasn's 34, The midwyear Autit documents are due o World
Heacquartars by Febiruary 15 and I*s year-end Audll documants are dlie by Augus! 31




Aud}t Committee 3 |
Guidelines N
\

District #; 22

Circle one: =1Mld-year Audit or  Year-end Audit

D e —

[ COMBLEYEL BY

A. ORGANIZATION

1 Oblar 2 suodorting Lacuments for the Min-

yaar of Year-end Prafi and Loss Slaenems from the
disinct treasurer. ard sort 178 gocumants Int

ne faliovarg meanrer %
i Y am
© Sk H! 3uct Prafil g Luss Siaiaments bank slalements and diatairt teserve statemer:s Inle

SeCAtdle groung ranza in chiono ogizar oer ard place in one stack

@ Stuck iz Sort @i othar supporting dotuTarts m the order they appearon Ihe Receint e ster
ned Fayment Regitnn Receipt supporilng ocuments 1hatild

o8 Hasen nehing the Receip! }om
Reqster ard payment, sugpoftng doctmarts sroud be placey Lanind the Paymaen) Ragister 4

N

B. SUBSTANTIATING TRANSACTIONS

| 2, ioersure thar alllracsactons dre auecualely supported per'orm the lullowing procacuras
|

§ Trace and agrer all 'ransactions an tne Receqt Reg ster and Check Reqister 1o Inesr respect ve amﬁ
SUNEAINgG documentation

% Muce 3 chack Mak o« on thy IRecarst Reg:ste- and Payiment Regialer 1axt 1o aach irangaction

that has supporting cocuments The oy transact:ons that sheutd not be ghieck murken wre he Z
ChES IS supperting docu. neily

6 Forthe tansachions missing suodering docements contact the hraree marager ard ask if such ol (f'
cacuments exist If they do ~eques| zopres i {




PRIXIEDURES 10 B SOWALETED

COMPLETRD B8V

C. POLICY REVIEW

3 Toanaure that bunsactions wes execuled within the campary ool cias pe<fdrm (he following
procedues

£ toved @l CAT 2RI BC crarks ane anty 1l thay warg sioeed Y Ball (e district ditectnr and
fance mpeager ks mace geyable (o (e et ol ¢ eelor orf rance manugsr ol ne
MRELErARDvEG awinton By tha grogram qunlily dreclor orthe ¢ Uy growth giector;

i 45

s all iehmbussamant sadnests &md valfy that thay were apjroved ly e distiel cracior

e ol dll exprrses on Mie waiest 1ave adedq ate ducumanitaler sucaipls of other
seoporticamatesals Doges Ol catil casd gedds: 5204 slaternents ae ol valg reosipls O
e e tatboe

B eyl payine s gnees s of USE SSO0 ane vanty Ihel each experse was proparly
ANCVRY By Ine st ssctne Bad ut east e Qregram qua'ly directo” or e clia growit
hrartn Aoy indivoun) exgesse et OF USE 8800 st e ahanzac In atvanice thare
e e apeavetiou dted e <appodtivg souanmitatise ang same rdicaton: of when the
AT sl Hphreed e ongal apnre g e sipenae i nreep anke

O ovey 0l Debtl Cass Marsazlnns 10 ensus sl 3 Saymants made by tre dintnet dicagtor
St AU IR 1 e WO By thie hnpnrs rueggee ard elhar the program
Aty UifeeT e s 0y geowth girectar Faymants made By (e finance manager must he
A2 ay ature e iy the S strnt direstar a0 adlar the prograrn cuably graior s ihe cluly
aromvin e o

T delily Other Distric: kenansas (@ifts Yowars. sxpressans of gympalay 416 | 1< wnsure ey are
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@ awsw alimaal expense mimbarasmanta lor Dist-ct Leage: Agust an Md-yenar lrairings to
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District 22
Avallable Funds (In USD)
Manth Ending 03/31/2024
Avallsble Funds

Cash & Disirct Reserve
Cash

Cash - UMB {1460}

1.817.80
Totni Cash 1017
Diatriot Reserve
Total Cash & District Reserve

M:?Dbj?ﬁ
D [ 5% /-1

Minimum District Reserve Required at Yesr End

Total Avelinhle Funds

T 5.493.04]

Cranind on 06/07/2024, 8:02 AM MST

Page 1



Diatriat 22

Profit & Loss (Actual v, Budget Summary) (In USD)

Monih Eninng
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Total Oigirict Asvenue

Diwtriol Expeeman
Hmzogntes
28 (hidimih
Matkntng Oultedn of Tasnirasines Exfiasnes
Pt ftaintoes Cupnots
Educalion & Teaning Evpanse
Gpmech Contenl Evporans
Achrr At e
Fena aned Maaln Expadnia
Trwvel Espuiine
Lodging Expuwrms
Omar xparmes
Alipewtion Expanses

Tiotmd Ohstriad # upnrnes

Total Hal Incorie

OTRNROZY Through
it
7250000 71,407 08 B0 10
S“GN] ('] 4] (45,00
78,20} 000 (74 80
5,43 0.00 £1.13
N/ AN 1V, 1§ )
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7882 0, a0 a2
RS04 192800 1,021 08,
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2,00 80000 1100.00)
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