TOASTMASTERS

A ONar District 22 Council Meeting

i
\‘g 18 October 2023

Minutes
18 October 2023

Opening:
The regular semiannual meeting of the District 22 Council was convened at 8:00 pm CDT on 18 October 2023 by District Director

Jerome Montgomery. All attendees participated virtually via Zoom. Jerome Montgomery presided. Administration Manager Darren
Yarbrough, DTM was Secretary.

Adoption of the Meeting Agenda:

The agenda for this meeting was approved as distributed by unanimous consent. A Copy is attached (“District 22 Fall Business Meeting
Agenda”).

Introduction of District-wide leaders and Committee Chairs:
Director Montgomery introduced the members holding District Offices, Meeting Planners, and Committee Chairs.

Credentials Committee:

Credentials Committee Chair Shed Mayberry, DTM presented the Credentials Committee Report.

O There are 57 eligible clubs in District 22 as of 18 October 2023. Each club receives two votes (one for the Club President and one
for the Vice President of Education). To achieve a quorum, one-third of the Presidents and Vice Presidents of Education of eligible
clubs must be present (registered), which is 38.

O There are 47 Club Presidents and Vice Presidents Education registered as of 17 October 2023. As such, we have achieved a
quorum. There are also 4 District Executive Committee members represented that are not a Club President or Vice President of
Education. District Executive Committee members do not count toward achieving a quorum.

O The total ballots available are 65. If everyone votes, a simple majority will be 33. A two-thirds majority would be 44.

A copy of the Credentials Committee Report is attached (“2023 District Credentials Report — 18 October 2023").

Without objection the Credential Committee Report was approved by unanimous consent.

Special Rules of Order:
District Parliamentarian Jim Christine, DTM moved to adopt three Standing Rules of Order to govern this meeting only.
1. Standing Rule #1: Debate Limits.
a. Speaking in debate on any topic is limited to two (2) minutes and one speech per topic per person.
i. Holding additional votes does not grant more speaking time.
b. Total debate on any main motion is limited to ten (10) minutes. When the time has expired, the main motion and all pending
motions are called.
2. Standing Rule #2: Voting.
a. Any voice vote that shows opposition will automatically be taken as a ballot vote.
3. Standing Rule #3: Committee to Review and Approve the Minutes.
a. A Committee to Review and Approve the Minutes will be established.
b. The committee will consist of the District Administration Manager and one representative from each Division, all who must
have been present for the entire meeting.
¢. The Committee must complete its work within 15 days of the closure of the meeting.
The motion was seconded.
Without objection the Special Rules of Order were approved by unanimous consent.

Approval of Minutes of the 19 May 2023 District Council Meeting:

2022-2023 Administration Manager Terry Burns, DTM presented the report of the Committee to Review and Approve the Minutes from
the 19 May 2023 District Council Meeting.

The Committee recommended that the minutes be approved as posted on the District Web Site.

Without objection the 19 May 2023 District Council Meeting Minutes were approved by unanimous consent and posted on the District
Web Site.
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District Leadership Appointments:

District Diractor Montgomery delivered the Report of all appolnted District Officers positions,

District Public Relations Manager - Linda Witson, DTM

District Administration Manager — Darren Yarbrough, DTM

District Finance Manager - Kaynaz Firoozabadi, DTM

Area T11 Director - Jiatong May Lynch

Area A21 Director — Kathy Draper

Area A22 Diractor — Joe Spexarth

Area A23 Director — Jason Platter

Area L31 Director ~ Hung Nguyen %)
Area L.32 Director — Susan |kazak| i
Area L33 Director — Kristlan Grahn

Area K41 Director - Phil Baker, DTM

Area K42 Director — Dan Arbuckle, DTM

Area K43 Director ~ Barb Granade, DTM

Area S71 Director - Leslle Abrams, DTM

Area S72 Director — Kirra Antrobus

Area 873 Director — Norma Clinton

All officers agsumed their duties on July 1, 2023,

Without objectlon these District Leadership Appolntments were approved by unanimous consent.

00000000000 OO0DOO

2023-2024 Budget Report:

2022-2023 Dlistrict.Finance Manager Darren Yarbrough, DTM presented the 2023-2024 Budget Committes Report. A copy is attached
("2023-2024 District 22 Budget Summary”). _

Without objectjon the 2023-2024 Dlistrict 22 Budget was adopted by unanimous consent.

Audit Committee Report:
Audit Committee Chair Sharon Roberts-Meyer presented the Audit Committee Report,
The Audit Committee Report has already been received and approved by Toastmasters International Finance.
The following Audit Commlttee rescurces are attached.
O "Audit Commitiee Guldelines’
O ‘“Certiflcation for June 2022-2023"
O “Narratlves for June 2022-2023"
O "2023 District Audlt Committee Report — 18 October 2023

Current District Offlcer Reports:

Cheryl Reynolds dellvered the Club Growth Director report.

David Wootan, DTM delivered the Program Quality Director report,
Shed Mayberry, DTM delivered the Division T report.

Susan Lee dellvered the Divislon A report.

Shelly Bolling-Strickland dellvered the Division L report.

Shed Mayberry, DTM delivered the Division K report,

Tetry Burns, DTM dellvered the Dlvislon S report.

Jerome Montgomery delivered the District Director repart,

Q0000000

Announcements:

District Director Jerome Montgomery announced that
O Leadership Symposium & Hall of Fame date Is 28 October 2023, Reglstration links and Umes are on the District 22 website
(http://d22tm.org),

O Winter Club Officer Training Dates are 16 December 2023, 20 January 2024, and 12 February 2024. Registration links and times
are on the District 22 website {http://d22tm.org),

‘

AdJournment:
As there was no new business and without objection, the meeting was adjourned at 9:07 pm CDT on 18 Qctober 2023 by Distrlct

Director Jerome Montgomery,

Darren Ray "ré_'ﬁgfﬁ,' JPM, District Administration Manager

¥

Jerome Montgomery, District Director
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Minutes Committee Members:

o
o
o
o
o
o]
M

Darren Yarbrough, DTM
Angela Chapes

Susan Lee

Shelly Bolling-Strickland
Shed Mayberry, DTM
Terry Burns, DTM

Chair

Division T Representative
Division A Representative
Division L Representative
Division K Representative
Division S Representative

inutes were reviewed electronically by Committee Members and approved on 01 November 2023.

Page 3 of 3



District 22 Fall Business Meeting Agenda
Wednesday 18 October 2023 at 8:00 pm CDT

Registration Zoom link:
hitps://us02web.zoom.us/meeting/reqister/tZUsf-murz4gE9SpgUHNPgalRVWhKm 1D-Nau

Opening Remarks: Jerome Montgomery, District Director
e Call to order and welcome
e Review of District Mission and Agenda
e Introduce Meeting Officials

Voting Procedures: Darren Yarbrough, DTM

Credentials Committee Report: Shed Mayberry, DTM

Adoption of Special Rules of Order: Jim Christine, DTM

Approval of Annual 2023 District Council Meeting Minutes: Terry Burns, DTM
Approval of Appointed District Leaders: Jerome Montgomery

District Budget: Darren Yarbrough, DTM

Audit Committee Report: Sharon Roberts-Meyer

Closing Remarks/Reminders: Jerome Montgomery, District Director
e Upcoming Events
o Saturday: 12/16/2023 (10am-1pm)
o Saturday: 01/20/2024 (10am-1pm)
o Monday: 02/12/2024 (6pm-9pm)
e Leadership Symposium: D22 Hall of Fame
o Saturday: 10/28/2023
e Resources:
o https://d22tm.org/
o https:/ rg/calendar/

We Grew District 22



District Leadership Attendees:

District Director

Jerome Montgomery

Program Quality Director

David Wootan

Club Growth Director

Cheryl Reynolds

Public Relations Manager

Linda Wilson

Finance Manager

Kaynaz Firoozabadi

Administration Manager

Darren Yarbrough

immediate Past District Director

Shed Mayberry

Division T

Division Director

OPEN

Area Director T11

Jiatong May Lynch

Area Director T12 OPEN
Area Director T13 OPEN
Division A
Division Director Susan Lee
Area Director A21 Kathy Draper
Area Director A22 Joseph Spexarth

Area Director A23

Jason Platter

Division L

Division Director

Shelly Bolling-Strickland

Area Director L31

OPEN

Area Director L32

Susan lkazaki

Area Director L33

Kristian Grahn

We Grew District 22




Division K

Division Director Yolanda Nicholson

Area Director K41 Phil Baker

Area Director K42 Dan Arbuckle

Area Director K43 Barb Granade
Division S

Division Director Terry Burns

Area Director S71 Leslie Abram

Area Director S72 Kirra Antrobus

Area Director S73 Norma Clinton

We Grew District 22




Toastmasters International

T?@EJM%%EELRS District 22

‘\'? 2023 District Credentials Report - 18 October 2023
T

There are 57 eligible clubs in the District as of 18 October 2023. Each club receives two votes, one
for the Club President and one for the Vice President of Education. To achieve a quorum, one-
third of the Presidents and Vice Presidents of Education of eligible clubs must be registered,
which is 38.

There are 48 Club Presidents and Vice Presidents Education registered as of 18 October 2023. As
such, we have achieved a quorum. There are also 8 District Executive Committee members
registered that are not a Club President or Vice President of Education. District Executive
Committee members do not count towards achieving a quorum.

The total ballots available are 65. If everyone votes, a simple majority would be 33.

9127 South Jamaica Street, Suite 400 | Englewood, CO 80112 | Phone: +1 720-439-5050 | www.toastmasters.org
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Audjt Committee
Guidelines

B e —

District#; A2

Cicleone:  Mid-year Audit or (i(:ear-end Aut’i@

“rey

PROCEDURES TO BE COMPLETED

COMPLETECL: BY

A. ORGANIZATION

1. Obtain all supparting documents for the Mid-yesaror Year-end Profitand Loss Statements from the o
district treasurer, and sortthe documents Inthe following mannor:

€ Stack #1: Sort Profitang Loss Statemants, bank statements and district reserve staternanls into :'g\’ N
S8parate groups, organiza In chronologleal order and place In one stack,

>

© Stack #2: Sort all othar Supporting documents In the order they appear on the Receipt Register 5&7’1

and Paymant Register, Raceipt supporting documants should be placed behind the Receipt
Register, and payment supporting documments should be placed bohind the Payment Register: l

B. SUBSTANTIATING TRANSACTIONS J

2. Toensurs that afl transactions are edequately supported, parform the following procedures: Lo

© Trace and agreo all transactions onthe Racelpt Reglster and Check Reglster to thelr raspective \ﬁvv\
supponting documentation,

© Place a check mark {v}onthe Recelpt Register and Paymant Reglster next to eagh transaction 5‘/4 AN

‘that has supporting documenits. The only transactions that shouid not ha check marked are the
OnBE missing supporting documents.

9 Forthos transactions missing supperting documents, contact the finange manager and ask if such
documents exist. If they do, request copies.
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PROCEDURES TO BE COMPLETED

COMPLETED BY
C. POLICY REVIEW
2. Toensure that transactions were axscuted within the company pallcies, parform the following .
procedures: mn

©  Review all cancelled checks and verify thet they ware slgned by both the district divoctor and
finance manager (checks made payabla to the district director orfinence maneger should be

signed or approved in writing by the program quality direstor orthe club growth director) N
€  Review all reimbursement requests and verify that they were approved by the district dimctor, \
Ensure that all exponses on the request hava adequate documentation (recelpts or other

supporting materials). Coples of credit oard and/or bank statements are not valid receipts or
documentation,

um

€ Idonlify Other District Expenses (gifts, flowers, axpressions of sympathy, ete.) to ansure thay ae
notlavish or excessive and that they support the mission of the district. Tokens of appreciation
are allowsd up to $25, Donatlons are not permitted In lleu of flowers or to any charitable fund,

¢ Rovlew all meal expanse reimbursements for District Leadar August and Mid-year tralnings to
ensure the district director, program quality director, and club growth director were reimbursed

for thelr meals purchasad, up to $30 a day with supporting raceipts. (Veal expenses ara NOT
covered by a par diem,)

LR _ymas
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TOASTMASTE T oW, :
n\?TERNAT?JNEg R e

[INT'mumo'ns: - t
1, ?ﬂmplnu »l sectians on the Narrative tab.

& FlD In the vk cells below with the approprate Information ond grint oot tfs page.

3, Obtaln refated eignature below, Typed slynitures sre not acoaptably,

A, Digtributo monthly reporty per Toastmasters Intemationol protucol 8,4, tn the iatrict Director, 2rogram
Quillty Directnr any Club Growth Director within 30 days aler the end of 1o month,

5, Quarter roports dua to World Hendquartars;

* Septerber Repert: October n

* December (Audtt) Report; February 19
* Morch Repartz April 30

 Juns (Audht) Repor: Aupust 21

6. Submit dpproved nanmtives nd cetifiostjon page to Wortd Headuunrters by arol:
* Senn and emyll the POP 1 Dlmaﬂnmimnmntumm

\org
NOTE: ‘This costification form MUst be completa for the report b bo ocerpied by Werkd Headquarters.
Reserv Midg Woll not e released untl World uenﬂmmm the eomplateg rapart,
InBang Currgnay uswy
Manthly Net Income/(Lows) [ .520.4%)
Year to Date Net Income/(Lass) ;3'233.41!
Tata) Avoliable Punds 12,164 49

L We, the undersigneq certify that all District lnanclal records have baen mady svaflable to the Audi Cammiten for Inspection and that sny ynpald
08 o other outstanding cbllgwtions for the 1035305 term have been re

Parbed tn the A, Committes and incuded In acounls gaction of
this audit, We further centity that there ara no other cutstanding District abbgations Incuirred for the 20222023 tmrm.

Dated this 514 day of SEPTEMBER, 2003
——— e

Com m-'i; only for the Mid.your Report and Year-end Rapare:

2 W, the undersigned members of the Audr (omimittes, have mamined the reconds of Distrigy 22 forthe M222023 iy severanos
WIth the Audit Commitzee Guldelnes® ind befleve that this report nroparly reflacts the oueration for that term,

\Zmﬂhu A day of S BER, 2023
/P ey i

nlrman P

* At Commlttas Gyldalinay e avaiinble on tha Distriet Flngnes Corn or of the Tuantmes y HERE
NOTE: Audn Committes members cennat ba membera of the District Brocitive Committoe (e.g., District Director, Program Quality

Q
Director, Qub Growth Dirertor, Imtrodiets Past District Directer, Adinin Mynager, Finmncs Manager, eybiic Relations Menager, Divisten
Diractors, Aren Directors),

r

/1



TOASTMASTERS ™™ overror ot L= —)

INTERNATIONAL JUNE
2022-2023

In the following white cells, include a brief narrative (description/explanation) of the monthly income, revenues and expenses
assoclated with each category of the Profit & Loss Report. Explain if the monthly activities aligned or did not align with the
|District budget and the District Success Plan. A separate sheet may be used. For each of the four Quarter Reports, all sections
of this narrative page must be completed in order for the report to be accepted by World Headquarters. The
questions in the boxes are to help you formulate narratives, If needed please delete the questions, and replace them with your
jnarratives.

Membership Dues Allocation
*¥¥%% NO SIGNIFICANT VARIANCE #*#%*

Conference Net Income/(Loss)
* SOME DISTRICT CONFERENCE COSTS BUDGETED FOR Q4 WERE PAID IN EARLIER QUARTERS (IN THE FORM OF DEPQSITS)

Fundraising Net Income/(Loss)
* NO FUNDRAISING EVENTS WERE HELD IN Q4

District Store Net Income/(Loss)
* DISTRICT 22 DOES NOT OPERATE A DISTRICT STORE

Marketing Outside of Toastmasters
*THE FULL $ 480.00 BUDGETED FOR DIGITAL MARKETING IN Q4 WAS NOT UTILIZED BEFORE END OF QUARTER

Recognition
* YEAR-END RECOGNITIONS FOR CLUBS AND MEMBERS MEETING INCENTIVE GOALS WAS 20% LESS THAN EXPECTED

Club Growth



TOASTMASTERS TOASTMAfvTaffastif:IE:? ATIONAE DISTRICT [ 23]

INTERNATIONAL JUNE
2022-2023

In the following white cells, include a brief narrative (description/explanation) of the monthly income, revenues and expenses
associated with each category of the Profit & Loss Report. Explain if the monthly activities aligned or did not align with the
District budget and the District Success Plan. A separate sheet may be used. For each of the four Quarter Reports, all sections
of this narrative page must be completed in order for the report to be accepted by World Headquarters. The

questions in the boxes are to help you formulate narratives. If needed please delete the questions, and replace them with your
\narratives,

* SEVERAL DISTRICT CLUB GROWTH INITIATIVES WERE PLANNED BUT NOT PERFORMED IN DURING Q4
* STILL, SEVERAL CLUBS HELD THEIR OWN OPEN HOUSES AND EVEN SPONSORED NEW CLUBS

Public Relations
##%+% NO SIGNIFICANT VARIANCE #*+:+

Education and Training

* CLUB OFFICER TRAINING EVENTS ORIGINALLY BUDGETED AS "IN-PERSON" WERE HELD VIRTUALLY AND INCURRED LITTLE
COsT

Speech Contests
* SPEECH CONTESTS WINNERS WERE AWARDED MEDALLIONS RATHER THAN TROPHIES (RESULTING IN LOWER COSTS)

Administration

* MANY AWARDS (FOR CONTESTS AND INCENTIVES) WERE DELIVERED PERSONNALLY (RESULTING IN REDUCED MAILING
COSTS)

Food and Meals
**xx NO SIGNIFICANT VARIANCE ****

Travel



TOASTMASTERS TOASTMATQT:;;:ZI?&? ATIONAL DISTRICT [ 23]

INTERNATIONAL JUNE
2022-2023

In the following white cells, include a brief narrative (description/explanation) of the monthly income, revenues and expenses
associated with each category of the Profit & Loss Report. Explain if the monthly activities aligned or did not align with the
District budget and the District Success Plan. A separate sheet may be used. For each of the four Quarter Reports, all sections
of this narrative page must be completed in order for the report to be accepted by World Headquarters. The
questions in the boxes are to help you formulate narratives. If needed please delete the questions, and replace them with your
{narratives.

* TRAVEL EXPENDITURES BUDGETED FOR VOTING DC MEMBERS WERE NOT NEEDED (SINCE LOCAL MEMBERS ATTENDED IN-
PERSON AND DISTANT MEMBERS ATTENDED ON-LINE)

* ALSO, MANY AREA DIRECTORS PERFORMED THEIR CLUB VISITS VIRTUALLY (IF SIGNIFICANT TRAVEL WOULD HAVE BEEN
INVOLVED)

Lodging
* THE $900 BUDGETED IN Q4 (FOR IN-PERSON GUEST SPEAKERS) WAS NOT NEEDED




Toastmasters International
TOASTMASTERS District 22

INTERNATIONAL

2023 District Audit Committee Report - 18 October 2023

The District 22 Audit Committee consisted of Audit Committee Chair - Sharon Roberts-Meyer,
Junction City Toastmasters, Committee Members Joanne Monroe, Don't Stop Talking
Toastmasters, and Clarice Maseberg, Groover Labs Toastmasters. Information from the End
of Year Audit - Monthly Net Income/Loss - $3529.49, Year to Date Net Income/Loss - $3230.44
and Total Available Funds as of the end of June 2023 was $12,165.40. End of Year Audit was
closed out on 5 September 2023. No significant findings were found. All financial actions were
conducted within Toastmasters International Audit Committee Guidelines. Information has
been posted on the D22 website for your review. That concludes the District 22 End of Year
Audit report.

9127 South Jamaica Street, Suite 400 | Englewood, CO 80112 | Phone: +1 720-439-5050 | www.toastmasters.org



